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Postrehy z trhu

Riziko ,Regulation and compliance” je na prvnim miste mezi 10
nejvyznamnéjSimi riziky identifikovanymi pfednimi svétovymi firmami
Prazkum Ernst & Young ,The top 10 risks for business

Governance a nastaveni rizikového profilu je povazovano za
kliCcovy problém pro 91% bank z G10

Prizkum Ernst & Young ,Risk governance — agenda for chance*

,Dealing with regulatory uncertainty” je kliCovym problémem pro

2% z top 30 nejvétSich celosvétovych bank
Priazkum Ernst & Young ,Recover, adapt, advance”

Oblast zlepSovani fizeni rizik a corporate governance patfi mezi nové

priority i z pohledu CFO
Prizkum Ernst & Young ,The DNA of the CFO*
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Agenda

Regulatorni ramec pro ICAAP
Zivotni cyklus ICAAP / ORSA

Kam smeruje Pilir 2

B~ W N P

Role interniho auditu

6. fijna 2011 Strana 3 ICAAP z pohledu interniho auditu Ell ERNST & YOUNG
Quality In Everything We Do



Pilife regulace

Tri pilire regulace

Pilir | Pilir 1 Pilir 1l

Minimalni kapitalovy Regulatorni dohled Trzni disciplina
pozadavek
Proces hodnoceni Pozadavky na
Uvéroveé riziko v primérenosti zverejiovani
bankovni knize vnitfniho kapitalu informaci ke
banky (ICAAP) kapitalovému
Trzni riziko pozadavku
Hodnoceni
Operaéni riziko regulatorem

Zakon o bankach, ,Pilif 2 vyhlaska, ,Pilir 2" metodické usmeérnéni
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Mezinarodni legislativa/doporuceni pro ICAAP

Smérnice EP a Rady 2006/48/ES, sdé&leni CNB 18/2007

CEBS — CP03 Guidelines on the Application of the Supervisory Review
Process under Pillar 2 (leden 20006)

BCBS — Enhancements to the Basel Il framework (Cervence 2009)

FIN-FSA — Standard 4.2 ICAAP
ONB/FMA — Guidelines on Bank-Wide Risk Management (ICAAP)

FSA 08/24 — Stress and scenario testing
BCBS — Principles for sound stress testing practices and supervision

CEBS — CP12 Technical aspects of stress testing under the supervisory
review process
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CEBS Guidelines

ICAAP je vnitrnim procesem banky a regulatorni organy by
nemély zasahovat (,dictate”) do jeho implementace a rizeni.

Ulohou regulatornich organti je vyhodnocovat ICAAP a
smysluplnost (adekvatnost) interniho fidiciho systemu, v ramci
nehoz je ICAAP pouzivan.
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Agenda

Regulatorni ramec pro ICAAP
Zivotni cyklus ICAAP / ORSA

Kam smeruje Pilir 2

B W N -

Role interniho auditu
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Zivotni cyklus

Strategie a aktivni fizeni predstavenstvem a vrcholovym vedenim

ldentifikace
materialnich rizik

Pravidelné
monitorovani

Meéreni a agregace
materialnich rizik

Planovani
vnitrniho kapitalu

Nezavislé ovéreni internim auditem
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Agenda

1 Regulatorni ramec pro ICAAP

2 Zivotni cyklus ICAAP / ORSA

3 Kam smeéruje Pilir 2

4  Role interniho auditu
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Kam smeruje Pilir 2

Business context and strategy

Risk strategy, governance, reporting

Recovery and Resolution Plans

Integrated capital & liquidity planning

Capital & liquidity planning

Capital & liquidity planning
(forward looking)

(point-in-time)

> > Stress & scenario testing > >

Stressed capital & liquidity
planning
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Integrated risk management
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Regulatory Expectations

Risk control

Risk assessment and quantification

(material) Risk identification

Communication with regulator
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Kam smeéruje stresoveé testovani

“Senior management involvement is critical to the
effectiveness of any stress-testing program. Firms that
already had a high degree of management involvement
before the market turmoil performed better during it. Senior
management buy-in and involvement is essential in
defining scenarios, discussing results, assessing potential
actions, and in constructing an effective governance
framework to ensure the quality of stress testing and
scenario analyses.”

FSA CP08/24: “Stress and scenario testing”
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Od posunu PD k obchodnim dopadum

High level benefits
Obtaining approval for stress tests from home and host requlators
Implementing best practice stress testing for different risk types
Developing early warning Systems and dynamic risk navigation processes

Improving responsiveness and efficiency
of contingency plans

Dynamic risk navigation
and planning

Business management drivers

5 '\(\Q Test computation,
3 \o? integration and analysi
o X2 gration and analysis
@ oe
3 Business
4 Stress testing framework One
i and scenario generation
- Business
. . Risk ——> T
Risk management drivers ——> org — wo
Group
Regulatory compliance Risk Business
and remediation Three
Q«‘“Q
S : Finance
o Regulatory driver Group . org. Business
q q Fi —>
Deployment through the organisation inance Four
: >
Increasing deployment
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Stresovy scénar — ramec

Stress Testing

Committee \
Scenario

Think Tank
Koordinace
Stress Testing Committee odpovida za
definici a navrh ramce pro stresové testovani.
Odpovida rovnéz za planovani a provadéni
stresovych scénaftl a dohlizi na procesy a Identifikace a Specifikace Scénaru

Jednotnou metodik stresovych testu. Stress Test Scenario Think Tank je sloZzeny ze zastupcu

Working Groups napfi& obchodnimi/rizikovymi divizemi banky.
Odpovida za navrh scénaru a jejich adekvatni
vyhodnocovani pomoci jednotnych metodik
napfi¢ bankovni skupinou.

Provadéni
Stress Test Working Groups primarné odpovidaji
za vykonavani stresovych testu koordinovanych

Stress Testing Committee a navrzenych Scenario
Think Tankem.
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Recovery and resolution plans ve vztahu k
Piliri 2

Pillar 2 components

Capital and ( A \
liquidity ratios
4 Stress testing Reverse stress testing
Upper end of Analyze potential impact of Identify potential crisis/failure
operating | D stress scenarios and risk - scenarios; demonstrate
range mitigation options strength of capital/liquidity
Current | > positon o —
capital/ : Risk appetite calibration
liquidity ratios | The amount of risk that the
. ! firm is willing to accept given
e Robcatig ~ target capital/liquidity
JEIeE ! positioning Risk
Lower end of 1 L appetite
operating Ny > . ®»™ .. ___ ! inputs
range Risk capacity analysis
The maximum amount of risk
that can be borne given
N current capital/liquidity levels
Crisis —
threshold
(capitalor | TN )
liquidity event) Recovery plan
Plan for potential recovery
actions to address severe
stresses
Failure i - — \l;\ll\illllng
threshold Resolution plan
_ Support efficient legal entity
resolution activities after
Resolution IV
t
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Agenda

1 Regulatorni ramec pro ICAAP

2 Zivotni cyklus ICAAP / ORSA

3 Kam smeruje Pilir 2

4  Role interniho auditu
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Ujist'ovaci role interniho auditu

|dentifikace ,best practice”
Ramec pro fizeni interniho kapitalu (governance)
Stanoveni materiality a srozumitelna identifikace rizik
Mereni rizik
Kombinace kvantitativnich a kvalitativnich technik
Aplikovani pokro ilych technik s korektnim zohlednéni rizikového profilu

Pravidelné zpétné testovani modell — ovéreni predpokladu a dat
Polstar pro individualné nematerialni rizika

Vérohodnost zdroji nad ramce regulatorniho kapitalu (Pilif )
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Aktivni interni audit

Aktivni pouzivani pravidelnych analyz ICAAPuU vrcholovym
managementem

Vztah ICAAPuU a obchodniho planovani
Citlivostni analyzy z hlediska cilového rizikového profilu banky

Scénarova analyza a kroky k zajisteni kapitalu v pripade nepfiznivého
vyvoje vnitrniho i vnéjsiho prostredi
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Ernst & Young, s.r.o.

Financial Services Risk Management
Karlovo nam. 10

120 00 Praha 2

Czech Republic

Pavel Riegger, partner
+420 225 335 114 | pavel.riegger@cz.ey.com

Lubos Prchal, manager
+420 225 335 496 | lubos.prchal@cz.ey.com
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Ernst & Young
Assurance | Tax | Transactions | Advisory

About Ernst & Young

Ernst & Young is a global leader in
assurance, tax, transaction and advisory
services. Worldwide, our 130,000 people
are united by our shared values and an
unwavering commitment to quality. We
make a difference by helping our people,
our clients and our wider communities
achieve potential.

www.ey.com/cz

About Ernst & Young's

Financial Services Risk Management
Balancing risk versus reward lies at the
core of financial services organizations in
today's markets. Decision-makers must
efficiently and effectively plan to manage,
mitigate, accept and capitalize on the risks
they know and have a framework in place
to respond appropriately to new risks as
they emerge. We have over 900 financial
services risk management and compliance
professionals with deep personal
experience - credit, market and operational
risk; quantitative analysis; regulatory
compliance; and corporate treasury - and
the breadth of core skills to help you assess
your options, improve your operations and
manage your risk as an enterprise-wide
discipline. We assemble the appropriate
multidisciplinary teams and use consistent,
proven global methodologies and tools to
help you - wherever you are in the world.
And because we understand that, to
achieve your potential, you need a tailored
service as much as consistent
methodologies, we work to give you the
benefit of our broad sector experience, our
deep subject matter knowledge and the
latest insights from our work worldwide. It's
how Ernst & Young makes a difference.



